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June 9, 2009

FURTHER IMPROVEMENTS ON THE WAY FOR PASSENGERS 

AS GOVIA RETAINS THE SOUTH CENTRAL FRANCHISE

Govia today welcomed the announcement by the Department for Transport (DfT) that it had successfully retained the South Central rail franchise, the business it currently operates as Southern.
The new franchise, which will retain the name “Southern”, will start on 20 September 2009 and will run for five years ten months until 25 July 2015. The final year is subject to performance and there is a two year extension available at the discretion of the DfT.

Commenting on the DfT's announcement, Keith Ludeman, Chairman of Govia said:

“I am delighted that the DfT has retained Govia to operate one of the UK’s most important and operationally complex rail franchises. 

“This is a commercially robust rail network which we know well and have operated since 2001. During this period, Govia has overseen a £1 billion investment programme in rolling stock, depots, stations and staff. This has established an excellent platform from which we can now launch the new franchise, further improve service quality and expand and grow the passenger market. 

“Chris Burchell will continue to be the Managing Director of Southern, and will lead the team into and during the new franchise.  Chris and his team will work closely with the DfT, Transport for London and other stakeholders to oversee a period of significant change on the network whilst implementing our innovative and value-for-money franchise plans designed to grow capacity and improve passenger perceptions of service and security.

“The new franchise will deliver a comprehensive package of benefits to passengers, including train, station and security investment, improved operational performance and innovative retailing.”

Govia’s bid for the franchise features the following benefits for passengers: 

· Additional capacity: an additional 10% carrying capacity across the network by December 2013, including the extension of eight car trains to ten cars on key Metro routes and a significant increase in capacity on peak time Metro arrivals and departures into London Victoria and London Bridge, and peak time services into Brighton. 

· Further investment in trains and stations: a £76m investment programme including £23m of interior improvements to trains and £28m to improve facilities at stations, targeting those areas of greatest benefit to passengers.  In addition, staffing at almost all Greater London stations to be extended to provide cover from the first to the last service. 

· Focus on punctuality: further focus on maintaining and improving the current record levels of punctuality performance through a period of significant change arising from the Thameslink programme and other major initiatives.

· Improved passenger access and integration at stations, making it easier to use the Southern network: over 1000 more car parking and 1500 secure cycle parking spaces to be installed; £3m to be invested to provide real-time information at every station, new help points to be installed at 40 stations and information about connecting bus services provided at 35 stations. Thirty station travel plans to be developed and their recommendations implemented.

· Improved security: 100% of trains and stations to have CCTV and passenger information systems by 2011.  A new 38-strong Safer Travel Team to be in place by Spring 2010, to include British Transport Police and Rail Enforcement Officers.
· Easier ticket buying:  a £3m investment in 120 new ticket machines by early 2012 plus the introduction of a new Smartmedia system by early 2012. Similar to Oyster, Smartmedia will make ticket buying easier and enable automatic top-ups for season tickets at 26 stations outside London and 18 stations within London.

· Enhanced revenue protection: new automatic ticket barriers at 22 stations, supplemented by additional stations funded by the DfT to increase the number of gated stations from 28 to 49. These improvements will be supported by a team of 100 Revenue Protection Officers and the Safer Travel Team (who will also have revenue protection responsibilities).
· Improved overall passenger experience: introduction of a new Service Quality Management System to monitor, measure and improve every aspect of a passenger’s journey with Southern, supported by comprehensive customer service training for all front line staff.
Ends

For further information, please contact: 

Samantha Hodder, Go-Ahead Group Communications Director on 020 7821 3928/3929, email samantha.hodder@go-ahead.com

Notes to Editors

1. Govia is the joint venture between Go-Ahead (65%) and Keolis SA (35%). Govia is the UK’s busiest rail operator responsible for nearly 30% of all UK passenger rail journeys through its three rail franchises, Southern Southeastern and London Midland.

2. Go-Ahead is one of the UK's leading providers of passenger transport services operating in the bus, rail and aviation services sectors. Employing over 27,500 people across the country, around 920 million passenger journeys are undertaken on our services each year. In addition to the travelling public, customers include the DfT, Transport for London, local authorities, British Airports Authority and major airlines.
3 Keolis is the leading operator of public transport in France. Each year more than 1.8 billion passengers are carried by the company’s 40,000 employees, generating revenue of Euros 3.2 billion. Keolis is also present in six other European countries and in Canada.

4. The Southern franchise covers south London and parts of Kent, East and West Sussex, Surrey and Hampshire including key business hubs such as Croydon, Crawley, Gatwick and Brighton. It also includes fast services between London Victoria and Gatwick Airport, the majority of services on the Brighton Main Line, services along the South Coast and a significant number of high frequency services in South London. 

5.  Franchise Highlights

On-board passenger offer

· Real time passenger information systems on all the fleet by 2010

· CCTV coverage on all carriages by June 2011

· Retention of the Gatwick Express non-stop services between London Victoria and Gatwick Airport  

· Enhanced Brighton Express operated by additional refurbished Class 442 units delivering an inter-city travelling experience

· Offers focused on meeting the needs of specific markets

Fleet improvement 

· Reliability modifications to all fleet types by 2010

· Interior refreshment of the 455 fleet by 2012 and of the 377 Metro fleet by 2011, enabling maximum capacity  benefit from the move to ten car metro operations during the franchise

Station enhancements including:

· CCTV at all stations with 24 hour live monitoring by April 2011

· New ticket gates at 22 stations

· Additional car and cycle parking spaces

· 100 extra car park ticket machines and real time train departure information at ten car parks

· Deep clean and minor fault repairs at all stations by 2011

· Improvements to lighting

· Additional improvements to 34 stations including Brighton, Haywards Heath, Hove, Lewes, Redhill, Three Bridges and Worthing. Work will include refurbishment of waiting rooms and toilets and repainting

· Station access improvements linked to Station Travel Plans

Fares and ticketing 

· Introduction of an ITSO-certified Smartcard ticketing system across the network by January 2012

· 120  new ticket vending machines

· A customer-orientated website making it easy to buy tickets on-line

· Introduction of Oyster Pay As You Go

· Multi-modal Pay As You Go ITSO Smartcard for Crawley/Gatwick and Brighton, working in partnership with Metrobus and Brighton and Hove Buses respectively

Passenger information

· New information zones at stations to assist passengers during their journey

· Customer information systems on all stations  

· “Fastest train” boards for all destinations at nine stations

· Help points at 40  stations where none currently exist

· Real time multi-modal rail/bus travel information at 35 stations including Crawley, Falmer, Gatwick Airport, Haywards Heath, Shoreham-by-Sea and Worthing 

· Improved rail replacement bus service information including signage at stations and on customer information systems

· A 1000-member virtual passenger panel providing a channel for feedback and consultation

· A new “Station Partnership” scheme delivered in partnership with the Sussex Community Rail  Partnership

· A new  Passenger Charter and delay/repay scheme 

· Train departure information in 10 station car parks

Performance

· Further improvements to performance through fleet enhancements

· A new customer focused service recovery team dealing with passenger information during disruption 

Security 

· A new Safer Travel Team comprising 38 staff including 32 Rail Enforcement Officers

· Retention of Park Mark accreditation at 24 car parks and new accreditation at a further 17 car parks

· Secure Station Status at stations which together account for 95% of total passenger numbers

Environmental 

· Regenerative braking  on all 377s by 2010

· 25 per cent reduction in electricity usage at stations and depots by September 2013

· A 50 per cent increase in paper waste recycling

· New environmental targets to reduce Southern’s impact on the environment

· Energy efficiency driver training using upgraded driving simulators

Passenger-focused staff  

· Achievement of Investors in People by  2011

· Personal Digital Assistants or Blackberrys for  passenger facing staff  enabling them to provide information to passengers quickly and accurately

· A new Service Excellence customer service training programme to re-train all 2800 frontline staff 
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