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PRESS RELEASE

GoVia Wins Integrated Kent Franchise
Wednesday 30 November 2005

Govia today announced that its wholly owned subsidiary, London & South Eastern Railway Limited (LSER), had signed an agreement with the Department for Transport to operate the Integrated Kent Franchise (IKF) for the next eight years.
The new franchise will start from 1 April 2006 and run until 31 March 2012, with an automatic two year extension if specified performance targets are met.

Under the deal, there will be significant investment in the business to create a better railway for passengers, with cleaner and more reliable trains, improved safety and security on the network and graffiti-free stations and trains.  This investment is additional to the substantial investment in new trains for use in the franchise, both as replacement for old “slam door” trains, and to operate the Channel Tunnel Rail Link (CTRL) high speed service.
There will be a revenue share mechanism and the initial subsidy will turn into a modest premium, payable to Government by the end of the franchise. The franchise is expected to generate annual revenue of approximately £560million at the outset, inclusive of subsidy.

Keith Ludeman, Govia’s Chief Executive said:

“We are delighted to have been selected as the operator of the new Integrated Kent Franchise.  We believe it is good news for rail passengers in London, East Sussex and Kent. Govia will use its significant expertise and resources gained through the operation of its Southern and Thameslink franchises, where the challenges are very similar.
“We are looking forward to running extra services with more reliable, cleaner and more secure trains, and carrying more passengers.  We will bring significant new investment into the South Eastern rail network for the benefit of rail passengers.











More…
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“We are very excited at the prospect of operating the new high speed domestic services over the CTRL from 2009.  This is a tremendous opportunity to revitalise the railway in this part of the country and we are sure it will contribute significantly to the growth that Kent is set to enjoy over the next ten years. LSER will help shape and support that growth during the course of the franchise and deliver a growing railway for a growing region.”
Key highlights of the new franchise include:

· The introduction of additional services to ease overcrowding in the busy peak periods from December 2006.

· A comprehensive timetable overhaul in December 2007, to improve punctuality and deliver more services.

· A target of 9 out of 10 trains on time within three years, rising to 15 out of 16 by 2014.

· An investment of £18.1 million to improve the on-train environment across the entire fleet, with work to include new seat covers, toilets and new audio visual passenger information systems on the Networker trains.
· A 20 % reduction in cancellations due to vandalism. 

· A £17.6 million programme to install modern CCTV on the entire train fleet.
· On stations, a £5.5 million improvement scheme will see the installation of help points and measures to improve accessibility at stations; plus improvements to car parks, CCTV enhancements and improvements to the customer information system.
· Repainting of all IKF stations within three years.
· Graffiti will normally be removed from trains and stations within 24 hours of it being reported.
· A commitment to significantly improve National Passenger Survey scores, in particular those for station cleanliness and ticket buying facilities.

· A commitment to achieve full Investors in People accreditation by the end of 2009, together with targeting 35% of the workforce to have an NVQ qualification by the same date.

· A new Stakeholder Advisory Board.
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· The installation of wireless broadband internet access equipment on trains used for longer distance services.
· New automated ticket gates at Ashford, Canterbury West and Gravesend.
· £1.8million investment in new ticket machines.
· Continuous support from SNCF, the French National railway company, in the planning and introduction of new high speed domestic services.  Uniquely among UK train operators, Govia has a comprehensive partnership agreement with SNCF, who are the world leaders in all aspects of high speed rail technology and services.
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